Region 15 is initiating and new program in 2009 designed to help shows or activities that
are showing negative profits. We understand that the economic times are hurting
everyone and it is our desire to help take some of the pressure off.

To apply for funding we would request you fill out the Funding Request Form and be as
specific as possible then send to Marty Kleiner at the below address and the committee
will review your application and communicate back with you in a timely manner.

Martin E. Kleiner, Director
Region 15 AHA

PO Box 412
Schaefferstown, PA 17088
meekone@comcast.net
717-949-3593 (Fax)



REGION 15
ARABIAN HORSE ASSOCIATION
FUNDING REQUEST FORM

DATE REQUEST SUBMITTED

SECTION 1. GENERAL INFORMATION

< NAME OF ORGANIZATION
<+ POC

«» DESCRIPTION OF SHOW/ACTIVITY REQUESTING FINANCIAL ASSISTANCE FOR AND
DATE OF SHOW/ ACTIVITY

< AMOUNT OF FUNDS BEING REQUESTED

SECTION 2. THE SHOW OR ACTIVITY

®,

<  WHAT WAS THE LAST YEAR THE SHOW OR ACTIVITY WAS PROFITABLE

+ WHAT WERE THE EXPENSES

% WHAT WERE THE TOTAL NUMBER OF ENTRIES/ATTENDANCE

%  WHAT WAS YOUR PROFIT

<  WHAT WAS THE FIRST YEAR THE SHOW OR ACTIVITY RAN A NEGATIVE BALANCE
< WHAT WERE THE EXPENSES

< WHAT WERE THE TOTAL NUMBER OF ENTRIES/ ATTENDANCE

< WHAT WAS YOUR NEGATIVE BALANCE

SECTION 3. DEFINING THE PROBLEM:
PLEASE BE SPECIFIC

% TO WHAT DO YOU ATTRIBUTE THIS REDUCTION IN PROFIT

% WHAT HAS YOUR ORGANIZATION DONE TO ADDRESS THESE DISPARITIES



SECTION 4. FUNDING REQUEST

PLEASE BE SPECIFIC

>

» HOW WOULD ADDITIONAL FUNDS HELP

« IF ADDITIONAL FUNDS ARE PROVIDED AND THE SHOW/ACTIVITY IS STILL NOT
PROFITABLE ARE YOU PREPARED TO DISCONTINUE THE SHOW /ACTIVITY

%  WHAT MAKES THIS SHOW/ACTIVITY UNIQUE? AND WHAT IS THE BENEFIT TO THE
BREED, COMMUNITY AND REGION 15

>

+* HAVE YOU CONSIDERED LOWERING YOUR SHOWS RATING THERE BY LOWERING
YOUR FEES



